Online Results and Risk Management

Performance Measurement &
Risk Management Software

A web-based Integrated System
for Public Sector Managers




Online

develop and implement through our web based
software with step-by-step guidance on the process

We follow best practices and interna-

tional standards to ensure product
Q O R M A F quality, defect control, code quality,

maintainability and usability.
Online Results and Risk Management . 4

Performance Measurement
Strategy..

7 DAY MONEY
BACK GUARANTEE

Program Activity Architecture (PAA)

Alignment and linkage of performance activities to the
departmental Strategic Outcomes and PAA

Reporting Performance for all levels of the PAA

Development of Logic Model in real-time with
step-by-step guidance Xy (e

Features and templates for a customized Logic Model

Development of Key Performance Indicators (KPIs) for
logic model components

Linkage of risks to program's performance

Linkage of Performance Indicators to Strategic Outcomes
Online Evaluation Strategy & Framework
Accountability-based Monitoring plans

Regular monitoring of indicators and implementation
status

ORMAF is an innovative web-based software which is specifically designed to facilitate managers
not only in the development of performance measurement strategies but also in implementing
these measurement and monitoring policies within their daily management routines
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ORMAF is designed to provide reports

for managers at all levels of the
ORMAF

Strategic, Operational & Project Practical

Three tier functionality, dashboards and Performance Measurement
reports provided by ORMAF are very effective for the []Uhli[! sector

in providing senior management with a
departmental oversight of performance mea-
surement activities as well as updated
strategic information on the monitoring plans,
activities, updates and status.

We'll guide you through the
5 easy steps of preparing your
Performance Measurement Strategy

The modern days' online collaboration and

communication .features provide all the .tools 'Adaptablllty and CUStomizab”ity
managers require to regularly communicate . .

with responsible parties and stakeholders and - Accelerated pl'OdUCthlty and Compllance
effectively report on performance and results. _ ACCUTHCY and COmpleteneSS

It is an effective tool to ensure that up-to-date i ' .
performance information is readily available for = Comprehenswe and Detail Oriented
decision-making and reporting (DPR, RPP and

other).
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Audit Monitoring

Evaluation Framework

, Evaluation Plan 5o dian Public Sector Program Risk Analysis
Risk Management Accountability

Performance Measurement Software

Management Accountability Framework Project Risk Analysis

Performance Measurement "meor

Audit Plan
CO nO dO Risk Monitoring Performance Indicators
Risk Assessment Implementation

Performance Management Logic Model
Performance Monitoring =
Canadian Government
Results Management
Risk Landscape
Risk Management Software

94 Flurry Circle
Brampton, ON L6X

Phone: 647 792 1310
Email: info@ormaf.com
Website: www.ormaf.com




